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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 25, 2019 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Selectman Chair W. William Hutwelker at 5:30 pm at 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and 
Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Residents Jim and Marcy Jarzabek, Sharon DeRidder, Gus 
Lerandeau, and Kathy Habiby, Rise for Baby and Family Executive Director Alice Deaver, Solid Waste 
Manager Josh Whipple 
 
MINUTES  

 The regular meeting Minutes of September 18, 2019 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of September 18, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes of September 18, 2019 were considered. There was a motion 
by Karasinski to approve the non-public meeting Minutes of September 18, 2019. The motion 
was seconded by Colby and there no further discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  There 
was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 License to Sell Pistols #2019-03 – Keene Guys Performance Solutions LLC 

 Event Permit #2019-11 – Monadnock Pumpkin Festival  

 Event Permit #2019-15 – Hundred Nights Inc.   

 Raffle Permit #2019-17 – Jack and Jill Nursery School 

 Personnel Action Report(s) 
 
PUBLIC INPUT 
Focus Group Meeting of September 24, 2019 
The Chair asked for input from those gathered and Smith said Branley did an excellent job at the fire 
station meeting last night.  Colby said it was a good meeting except that there were only a few people 
present from the residents of the town. 
 
APPOINTMENTS 
Alicia Deaver – Rise for Baby and Family  
Deaver was present to meet with the Board to discuss her organization and the services they provide to 
the area. She is the Executive Director for the organization. The organization provides early intervention 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
September 25, 2019 
Page 2 of 5 
 
 
 

for families with children from birth to 3 year olds.  They provide a number of services for these children 
including child care. She explained how they partner with school districts to help children transition to 
school.  She said they serve about 250 families per year. There are about 15 families from Swanzey who 
are participating in the services at this time. She said they provide occupational therapy and physical 
therapy among other services.  This is an educational service and families can either choose to 
participate or not to participate. She said they cover the entire Monadnock Region. Qualification 
includes establishing that there is a 33% delay in one cognitive area for a given child and being a 
member of an “at risk” family such as drug use, homelessness, in foster care, born addicted, or reduced 
ability to talk among other criteria. 
 
DeRidder asked about the possibility to discuss with the Police Department how they could help 
determine which Swanzey families might be helped with these services. Deaver said they do get many 
referrals from a variety of sources. She spoke about compensation for their services which comes from a 
variety of sources as well. Hutwelker said they would make sure Human Services and Resources 
Coordinator Edna Coates receives the information that Deaver has provided and asked Deaver to leave 
brochures at Town Hall. 
 
NEW BUSINESS 
October Meeting Schedule  

 10/2 – Regular Meeting 

 10/9 – Overall budget presentation; vote on acquisition / disposition of land with Mt. Caesar 
Union Library. 

 10/16 – Budget Appointments: Fire Department, Emergency Management, & Sewer Commission 

 10/23 – Budget Appointments: Department of Public Works, Recreation, & Libraries & other 
Cultural 

 10/30 – Budget Appointments: Recycling, Administration, & Planning 
 
The Board agreed to the proposed schedule by consensus. 
 
OLD BUSINESS  
Wilson Pond Water Level –  
Branley reported that Department of Public Works (DPW) Director Glenn Smith and Engineer Charles 
Johnston were consulted about the water level and Smith confirmed that the boards were taken down 
to the winter drawdown level while Johnston said the lower water level observed was consistent with 
other ponds having dam work done this year. Branley said the water isn’t coming up to the boards and 
he noted the weather has been dry and other water sources are lower as well. Jarzabek said the water 
edge is 100 feet out from their home on the pond. 
 
Solid Waste Manager Josh Whipple – Departmental Update 
Whipple was present to update the Board.  Staffing update:  Two new hires have started and are 
working out well. Senior staff has been helping with training.  He said he has been taking some time off 
since the staff is working out so well.   
 
He spoke about the Primex Supervisors Academy training he participated in. He spoke about some of 
the topics covered in the training. The first day was about more insight into your own personality as you 
relate to others and your management style. After that was safety and liability and the last day was 
Human Resources related. Goals were from the training were reviewed:  Management by walking 
around was suggested.  Evaluating staff as you go along instead of waiting to do a review once a year.  
Also, explain to an employee right away why a direction is being given.  
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Whipple said he would to like to get a staff member involved in training next year and he said the 
training was worth the time spent. It was held at Whitcomb Hall which was convenient for him. There 
were librarians, correction officers, Police Department personnel among others involved in the training. 
Hutwelker asked about an expectation of changes from Whipple and he said yes he expects to 
implement some of the changes he learned about. 
 
Whipple said he will be developing a Recycling Committee and will get more staff training at other 
facilities. 
 
Capital Improvements Program Committee (CIPC) report from Whipple included Capital Improvements 
and a spreadsheet with numbers for current needs and safety items. He said he pushed out the 
horizontal baler to 2022 and a clear span with office trailer to 2022. He increased the basic items that 
need to get done in 2020, which changes the request for 2020 to $379,929 instead of $81,490. 
Hutwelker asked Whipple to try to spread out the costs over more years since $379,929 is a bit more 
than he feels comfortable expending in 2020. Hutwelker said the figure is very aggressive for one year. 
Whipple said he could spread some of the costs to 2021. Karasinski said the funds are already available 
in the Recycling Revolving Fund, but if used now there wouldn’t be any funds available in the future.   
 
Discussion interrupted in order to open a public hearing at 6 pm 
 
Public Hearing 
Public Hearing Pursuant to RSA 41-14a regarding the proposed acquisition by the Town of an 0.02 acre 
portion of the Mt. Caesar Union Library (Map 34, Lot 2), and the proposed conveyance by the Town of 
an 0.04 acre portion of the Town Hall parcel ( Map 34, Lot 1) to Mt. Caesar Union Library.   
 
Opened at 6:00 pm 
 
The Chair asked for input and those present did not have any comment. Branley noted that both the 
Planning Board and Conservation Commission have recommended this item.  This was the second of the 
two required public hearings. 
 
Public hearing closed at 6:01 pm 
 
Discussion with Recycling Center Manager continued at 6:01 pm 
Whipple spoke about horizontal balers and he said there are some available for lease. The estimate is 
$126,940. Karasinski asked about a slightly used baler that might be available at a lower price.  Whipple 
said that he might be able to find a used vertical baler also. He spoke about an electric folk lift – and skid 
steer will get a longer useful life with a forklift available. Whipple spoke about the possibility for paving 
the parking lot. Whipple said he will revisit early next year since the market is in flux right now.   
 
Hutwelker said the need adds up to over $1,000,000 over time which is difficult to digest. Whipple said 
so many items were put off in the past that it is time to address the items that cannot be put off any 
longer.  He did speak about the possibility of grants to cover some of the funds needed for some of the 
items.  Whipple also presented a draft for a new plan for the site with a new pattern for traffic flow. 
 
DeRidder asked about the main building leaking main when it rains. Whipple said it did, but it doesn’t 
leak any longer.  The Board thanked Whipple and he left the meeting. 
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Proposed Streetlight Installation on Waters Edge Road 
Branley noted that he has contacted both DPW and the Police Department to take a look at the street. 
He also noted that there are leftover streetlight fixtures from the LED streetlight / light removal project 
so the only cost would be installation (estimated at $500 - $600) and then the recurring electricity bill. 
Branley said he took a look as well at the street. He said it is dark out there at night and he did notice a 
sharp turn where a light would be a benefit to the street.  He said there are a couple of poles already on 
that corner but without a light. Karasinski asked about the cost for electricity for an additional light and 
Branley said it would cost about $3.00 per month. Colby said he wants to make sure there aren’t any 
residents who are against the streetlight. DeRidder asked what she should do to confirm that, perhaps 
have the neighbors sign something in approval.  There was a discussion about where the light should go 
and Karasinski asked Branley to get a recommendation from the Police Department. There was a 
consensus by the Board to provide the additional light, but the Board said it will be up to the DPW and 
Police Department to determine where it should be. 
 
PUPLIC INPUT 
Rise for Baby and Family 
Lerandeau said Deaver did an excellent job speaking about her organization. Colby noted they have 
been in business for a long time.  
 
Wilson Pond Water Level 
Marcy Jarzabek spoke about the Wilson Pond water level. Karasinski said there is water coming in and 
going out per the folks working on the dam. Marcy said there is no water coming over the upper Wilson 
pond dam.  There was a discussion about the Branch Diversion Dam as a source of water to Wilson 
Pond. 
 
Jarzabek said she is concerned about the low water level; she said the cattails are sprouting in the center 
of the pond and the Town could lose the water at one end of the pond if the cattails continue to grow.  
She said it is a matter of saving the pond. Jarzabek provided photos showing the exposed land in the 
pond. Colby asked about the possibility of contacting a state agency about what is going on with the 
pond and they perhaps can provide some help.  Branley said he could contact the Dam Bureau and he 
said he would ask DPW Director Smith to clean up the Branch Diversion Dam.  There was a discussion 
about the agreement for two dam projects. Karasinski said the State required the Branch Diversion Dam 
to be fixed so flow could be managed. 
 
Radical Rural Conference 
Branley spoke about the Radical Rural conference he attended in Keene.  He said there were three 
different sessions. He spoke about sharing of ideas to develop better solutions.  He said some of the 
discussions were about how to keep meetings moving ahead.  Rural downtown was one focus area with 
suggestions for starting different businesses. He also spoke about the First Impressions program through 
the UNH Cooperative Extension where one community group is swapped with another town’s group 
with the idea of training them in SWOT analysis for each other’s towns:  strengths, weaknesses, 
opportunities, and threats. The idea is to bring fresh eyes to a situation which can bring innovation to 
the towns. 
 
DeRidder said she hopes some networking will come out of the experience. 
 
Liberty Utilities 
There was a brief discussion held about Liberty Utilities and whether the franchise area included any of 
Swanzey. Hutwelker said the franchise area is near the airport but not sure whether it includes Safford 
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Drive.  Karasinski said Liberty is doing a virtual pipeline with a tractor trailer which comes in to provide 
natural gas.  He said maybe Liberty would add a portion of Old Homestead Highway for their virtual 
pipeline. 
 
Water Mains 
Jim Jarzabek talked about water mains. He suggested running one water main just for the fire house – 
and running another to the businesses.  There was a discussion about pressure and volume of water. 
Karasinski said running two mains wouldn’t solve the water problem.  
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:40 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on October 2, 2019  


